
In April, the World Trade Organization (WTO)1 published a report in which it warned that the 
reduction in economic activity caused by COVID-19 will cause a drop in the world trade between 
13% and 32% in 2020.

More than 436 million companies worldwide face a high risk of closing. These companies operate 
in the most affected economic sectors, including some 232 million in wholesale and retail sales, 
111 million in manufacturing, 51 million in food and lodging services, and 42 million in real estate 
and other commercial activities.  

According to the WTO, between April and June of this year, the pandemic will globally cause the 
disappearance of 6.7% of job hours, which is equivalent to the loss of 195 million full-time jobs, 
being the most severe crisis since the Second World War.

Not all the companies were equally prepared for the eventuality of a crisis of this magnitude.  In 
particular, SMEs, which represent the majority of the business of the nations, is hit, among other 
things, by the lack of liquidity and the low possibility of taking on long-term debts.

Changes in consumer demands, delay or interruption in the supply chain, rising costs of raw 
materials, and currency devaluation in some of the Latin American countries, make risk 
management become a key for business sustainability over time.

Furthermore, many companies must deal with the collapse in share prices and a higher 
perception of volatility.  This means that finances be affected, and investors may demand more 
rigorous contingency plans.
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The business globalization and technological advances are challenged by a virus that reminds us of 
how fragile humankind is.  It is key that in this crisis, companies carry on good management of 

strategic areas, to guarantee to their workers and sustain profitability.

This pressure is transferred to all company personnel, so that communication management of the 
steps to follow becomes essential to preserve, among other things the emotional health of the 
workers.

For the MBA Jaime G. Cocunubo2, the processes digitalization will also be part of the changes 
that will be accentuated in the middle and after the COVID-19 crisis. Companies will be forced to 
develop automated online production and marketing platforms.

This crisis will transform how business is done worldwide and will accelerate the transformational 
process in a business that will urge the productive sector to look for new competition scenarios 
in innovation and technological development.  As an example, in the construction sector, the 
expert affirms that the tendency will be towards the use of lightweight pre-assembled and 
automated assembly structures.

For many SMEs, this will not be possible without external advice on what and how to do it.  The 
development of programs and policies to protect SMEs will also imply the disbursement of special 
aid packages and low-interest credit lines, keeping in mind that this type of business are the ones 
that provide more than 60% of employment opportunities.3

Although the figures are of worry it is possible to strike a balance between fiscal and monetary 
policies and measures of less or greater openness for international trade. Policies of greater 
openness to international trade could open a horizon of opportunities for the diversification of 
export products of small and medium-sized entrepreneurs.

For Jaime G. Cocunubo, what should worry us now is “how we are going to recover the economy, 
jobs, and how we are going to combat the economic inequity in the world?”; the years will pass 
by but the greatest challenge is correcting the essence of who we are.  

Maybe this time of crisis is the opportunity for us to resume a path that will make us more 
sensitive to the needs that surround us, to be more caring with the planet, and to protect human 
life above all commercial interests.  

This time of crisis says the expert, “is an opportunity to look within, transform our thinking, and take 
steps to transform this world in a healthier place for all of us”.
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1   https://www.wto.org/spanish/news_s/pres20_s/pr855_s.htm
2  Executive MBA -Universidad de los Andes de Colombia. Gerente General en Proyectos de Construcción.
3   https://repositorio.cepal.org/bitstream/handle/11362/44148/1/S1800707_es.pdf
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