
The current COVID-19 crisis once again reminds us that we live in a globalized and 
interconnected world and that no country can tackle it on its own.  It is also proof of our values 
and social principles.

Since the middle of last century, the NGO sector “has been growing and consolidating, mainly in the 
western countries”1. Through time, many of them have become to be transnational organizations 
and have occupied places of relevance in the world, for example, participating in the "Earth 
Summit" or "World Social Forum", that takes place every year in Davos, Switzerland.

Although the term NGO (Non-Governmental Organizations) can be confusing in some cases, it is 
referred to non-profit civil associations, independently of the State, seeking the transformation 
of societies towards a system of greater social justice.2

NGOs have been the first to restructure and drive initiatives that support medical systems during 
the COVID-19 crisis in the world, creating national emergency funds or channeling donations. 
Also, they have arranged their technical teams to assist, especially the most vulnerable 
populations.

For Harold Segura3, Director of Faith and Development of World Vision for Latin America "The 
impact of the pandemic is devastating for many people. Not without reason, it has been affirmed that 
we are facing the greatest crisis that occurred since World War II. ”

On the other hand, Tedros Adhanom Ghebreyesus, director of the WHO (World Health 
Organization), recently stated that "The pandemic is far from over" and in some places, NGOs are 
the only point of reference on the pandemic for people and families.
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In the COVID-19 times, the Non, Governmental Organizations (NGOs) have been redoubling efforts to 
preserve the health of their work teams and continue to fulfill their mission.

In this context, the data provided by The Nonprofit Alliance4, showed that 60% of the NGOs have 
increased their activity level to serve their groups.  However, the volunteer's support has 
decreased dramatically due to home confinement and 5% of NGOs have had to completely stop 
their activity, especially those working in school settings.

For Harold Segura, the most challenges that the NGO confronts in times like this are:
1- Provide service to the most needed communities in the middle of physical displacement 
imposed by confinement.  Many of the activities take place in rural zones, with limit access 
leaving these communities isolated from aid.
2- Reduce the health risks of staff working on community projects and programs.  As medical 
personnel, many of the actions that are carried out are urgent and can't be stopped over time, 
even more so when the different indicators reflect that communities that were already in 
situations of structural poverty have been the most affected.
3- Assume the reduction of budgets that directly affect operations in the areas of greatest 
impact.  On the latter, the expert predicts that the economic crisis will limit the availability of 
funds and the number of donors, which will make it more difficult that NGOs have the 
necessary resources to face the crisis.

Confronted with this, Segura understands that it will have to rethink the fundraising model and 
create alliances with other NGOs instead of focusing on competing for financing.

In this situation, a key element that NGOs should take into account is the principle of 
"Communicate, communicate, communicate". It will be extremely important to tell what they are 
doing every day, what are the new needs identified, and what is the action plan they propose to 
address them.

Likewise, donors should adopt a flexible attitude, considering that the social aid programs that 
were being executed are going to be affected in their completion time and also the type of 
activities that can be carried out. It will be important to remember that we are all involved in this 
crisis.

Lastly, for Harold Segura, this is a timely opportunity to be instruments for a more just society and 
the dignity of all human beings, while repeating once more this prayer to God: "Give us our daily 
bread.  Forgive our wrongdoings as we forgive those who do us wrong". 5
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1   https://ayudaenaccion.org/
2   https://ccong.org.co/files/496_at_ROL-ONG-Latinoamerica.pdf
3   Director de Fe y Desarrollo de Visión Mundial para Latinoamérica
4   https://www.fundacionlealtad.org/emergencia-covid19-recomendaciones-y-retos-para-donantes-y-ong/
5   Mateo 6: 11-12 Traducción en lenguaje actual (TLA)
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